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NMNOJINTUKA KOHTPOJIb KAHECTBA U OBECINEYEHNSA KAYECTBA

XOpoLLO M3BECTHO, YTO Kakablvi MNPOEKT, KOTOprVI Halla KOMaHAda npoBoannia, KOHCYIbTUPOBasia Uin KaknM-nnbo o6pa30M cnocobcTBoBana,
AOSMKHA 6bIThb TLWATENbHO paccMOTpEHa C NOMOLLbIO TOW e MONUTUKK KOHTPOJ14 Ka4eCTBa U obecneyeHunst KayecTsa, HE3aBUCUMO OT
o6bema, LeHbI KOHTpaKTa Uin Npoao/HKUTENTIbHOCTU.

Monutrka KayecTBa Hawen KomnaHum 6bina onpeaeneHa Kak,

Byayuu HaAEXHOW U BOCTpe6OBaHHOVI KOMMNaHuen B NOHUMaHUKN, KOTOPOE MOSIHOCTbIO OTBEYAET I'IOTDGGHOCTSIM n OXXnaaHuAaM CBOUX
KJIMEHTOB BO BCEX MpoLueccax,

YT06bl BHUMATENBHO CNEeAUTb U BHEAPATb TEXHONOINMYECKNE pa3pa60T|<V| Ana CHMXEHUA U3AEPXEK U NOBbILLEHUA I'IpM6bIJ'IbHOCTVI,
HenpepblBHO NOBbIWATL YPOBEHb KayecTBa, NpuaaBas 60/1blLOEe 3HAYEHME KOMaHAHOM pa60Te, yTOb6bI BCE COTPYAHUKHU 6binn 6onee
KOMMETEHTHLIMM U CMNOCOBHBIMM MCMOb30BaTh CBOU TaslaHTbl HA CAMOM BbICOKOM YPOBHE B paMKaX CMCTEM Ka4eCTBa,

ObecneyeHne KayecTBa, 0CBEAOM/IEHHOCTH,

CoTpyaHuyaTh C NOCTaBLLMKaMM M MNOCTaBLUMKaMM Ha OCHOBE A0Bepus,

YT0bbI nepeaaTtb Halln CcywecTByrone TeEXHNYECKNE, aAMUHUCTPATUBHBIE U d)VIHaHCOBbIe 3HaHWUA 3a DYGGM(OM, YTObbI CNYyXUTb LENN,
yTOb6bI Hala KoMMNaHus ctanu 6onee M3BeCTHLIMK Typums n mupy,

BblpaGaTblBaﬂ Hanbonee noaxoaswue, npaBubHbIE U Hambonee 3KOHOMMWYHbIE peweHna CaMbiM 6bICprIM cnocobomM, u3beras
Hey,Cl06CTB, KOTOpPblE€ MOIryT BO3HUKHYTb MO3XKE,

3asepwunte KaXkabll NPOEKT BOBpPEMA, MOTHOCTbIO COBMECTUMbIN C MPOEKTOM C UCMNOJIb30OBAHNEM METOAO0B CaMOro BbICOKOro YpoBH4, B
paMKaX XeTa€EMbIX Ka4eCTB U 6O MKETHBIX OFpaHquHMVI,

Byayuu MOZAENbHOW OpraHVI3aLI,VIEI\/‘I, KOTOpas yBaXa€T KOJUIEKLUNIO N OKpPYXaloLWyro Cpeny, B KOTOpOl\/II Mbl HaxoanMCA, U BHOCA BKna/j B
HauMOHaJIbHYHO 3KOHOMUKY, MOCTOAHHO COBEPLUEHCTBYA 6usHec-o6beM.

OcHoBHas O6wwas OTBeTcTBEeHHOCTb 3a KoHTponb KauecrBa M O6ecneueHme Kauecrsa Komnanum m Ee NepcoHana MpuHapghexur
KopnopatnsHoMy MeHemxkepy Kauecrea KomnaHun.

KoMnaHus 6yaeT okasblBaTb NMOSHYO NoaaepXKy MeHemkepy KauyecTBa, KOTopbii 06513aH 06ecneunBaTh ¥ KOHTPOIMPOBATL 3Ty MOMUTUKY U
obecneuynBaTb, YTO6bl BCE COTPYAHWUKMU 3TOW MOSIUTUKM OCYLLECTBAS/INCE M CTPEMUIIUCE K 3TUM YCUIUSIM.

Mpu HeobX0AMMOCTH Halla KOMMaHus 6yneT nony4yatb KOHCYJIbTALUMOHHBbIE YC/TYTX OT 3KCNEPTOB UTN yqpemeHMﬁ, MMEIOLLINX KOHTPOJ1b
Ka4yecTBa 1 obecrneyeHne KayecTBa BoO 2- 1 3-i CTOpOHax.
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